
Grants Application 

Application Details
Fund Holehird Trust 18/19 (Groups) Application no 20942
Project cost £2,100.00 Amount requested £1,500.00
Amount 
recommended

£1,500.00 Grants Officer Ellen Clements

Applicant Details
Organisation Kendal Windows on Art (KWoA)
Post Town KENDAL District South Lakeland

Grant Priority 1 Index of Multiple 
Deprivation

94

Aims of the 
group

KWoA began as a not for profit organisation, achieving charity status in 2003 and is run by its 
Trustee and Management Committee. Over the last 21 years, KWoA has successfully run 
regular programmes of arts activities and events in Cumbria.
One of the main aims of KWoA is to provide educational and cultural opportunities in the 
sphere of the arts. Whilst continuing to develop a diverse range of thought provoking artworks 
in public spaces, KWoA is keen to improve community access and engagement with creating 
and sharing relevant and innovative artwork through artist led workshops. KWoA provides a 
rolling programme of art projects and this flexibility helps KWoA to respond to the specific 
needs of community groups, young people, children and display venues.

Previous Funding Details
No. of grant 
applications

23 No. of 
approved 
grants

19 Total Amount 
Awarded

£39500.00

Project Details
Project title The Way I See It rural community project
Project detail The KWoA The Way I See It rural community project will enable children, their families and 

older neighbours in Crosscrake and Old Hutton rural areas can share their creative responses to 
living in a rural community. Through accessible community workshops facilitated by the 
KWoA creative team, community members of all ages will be able to share their thoughts 
across the generations about the advantages and challenges of living in rural isolated locations. 
As many of the participants are linked to farming through their families, their work or where 
they live, this exploration will include noting the similarities and differences in the different 
age groups in their individual views about the importance of farming in their communities, in 
the past, present and future. Participants of all ages will then work with KWoA to create 
collaborative artworks which incorporate everyone’s responses to the project discussions about 
living in a rural community. The artworks will be exhibited at venues within both communities 
and at NWA Junction 36 Rural Auction Centre so that the project reaches wider audiences 
including other Cumbrian farming communities.
Grant support is requested for community workshops Crosscrake and Old Hutton, Community 
engagement session at NWA Junction 36 and Workshop resources (see also Section 4 re 
budget).

Need Through community discussions with KWoA, young families in the Crosscrake community are 
very keen to support their children to be part of local creative community activities, involving 
grandparents too. They and their children would like to get to know their older neighbours 
better and share views about living in their rural community.
Crosscrake Primary School has kindly offered to provide a base for community activities in 
their community room as it is also keen to support community activities that benefit local 
children and their families. KWoA regular provides guest speakers for Cumbria’s network of 
Mothers Unions (MU) - many members are in their 80s/90s - and through these talks, 
Crosscrake MU members based at St Thomas’s community space near to the school are very 
interesting in being involved in intergenerational activities and having the chance to share their 
views, to be listened to and to listen to their younger neighbours. They are also enthusiastic 
about trying new art skills with the children! Meanwhile the children would like to share their 
digital art skills with their older neighbours.
Children and their families based at Old Hutton Primary School would also like to work with 



KWoA on intergenerational creative activities having seen about previous KWoA community 
projects. Older Old Hutton residents who are MU members are linked to an 
Crosscrake/Natland./Old Hutton MU local network and would like the opportunity to work 
with MU members based at Crosscrake. Both groups would like to share project news with 
Natland too.
At a KWoA project in Eden, NWA Junction 36 staff visitors discussed collaborating with 
KWoA. NWA Junction 36 is very interested that KWoA are planning to work with Crosscrake 
and Old Hutton communities exploring rural/farming issues so have kindly offered to exhibit 
the project’s collaborative artworks in one their busy Auction Halls’ large display space.

Disadvantage Rural isolation is a challenge for all the age groups in the Crosscrake and Old Hutton rural 
communities. With lack of regular public transport community, members rely on being able to 
drive and being able to afford to maintain reliable vehicles to access work, school, health care, 
leisure facilities etc. not always available near their homes. Lack of transport and access to 
social activities can lead to social isolation especially for older people.  Financial pressures of 
organising transport can cause stress especially for young families. Parents of young families 
can also feel socially isolated especially if they have given up or cut down on work hours to 
care for their families and don’t have easily accessible access to regular family friendly social 
activities. Cost of housing and lack of employment can also impact on local families where 
their young people want to stay in their communities when older.
Older people moving into these communities to retire can miss the interaction with their 
grandchildren and older residents where their children have moved for employment or 
affordable housing can also miss regular contact with their grandchildren.

Benefits Providing accessible activities which enable older and younger community members in the 
Crosscrake and Old Hutton rural areas, to work together, sharing views and creating 
collaborative artworks for exhibitions.

Valuing older people's contributions- giving older people the chance to inspire their younger 
neighbours.

Sharing valuable and interesting local history knowledge, memories and views linked to living 
in a rural community through intergenerational workshops and wider audiences through 
exhibitions and press coverage etc.

Improving self-esteem of children and older people - KWoA has seen in previous projects how 
having the opportunity to share ideas across the generations and showcase their work in busy 
public spaces has raises self-confidence for all participants.

Building sustainable partnerships across generations so that the children and their families, 
older people, older groups and the community venues involved can develop further ideas for 
intergenerational activities in the future.

Measure KWoA understands and values the importance of evaluation, not just at the end of a project but 
as an ongoing process throughout activities. This helps us to identify and meet community 
members' needs through flexible, responsive planning and delivery. We are working closely 
with communities to ensure our invitation to participate reaches their communities effectively 
and participant attendance figures will be noted for all activities.

We will be recording initial baseline of responses at the project start to measure against when 
we review project with participants at project end. We are keen to track how aims have been 
met, note participants' changes and sustainable community development etc. This will help us 
evaluate the impact of project activities and all findings will be collated in our KWoA project 
report to be sent to all funders following the end of project evaluation.

After funding 
ends

We will be working with community members and groups to strengthen connections across 
their communities as part of the sustainability planning that KWoA builds into all their 
projects.
We will be encouraging participants of all ages to take an active role in decision making 
throughout activities - helping with the design, development, delivery and evaluation of the 
project. We will be aiming to improve the participants' skills especially communication and 
empathy skills, through intergenerational/community element. This will also encourage 
friendship and respect whilst developing sustainable partnerships.

As in all KWoA projects, we will be maintaining contacts with project communities after the 



project has ended and always offer volunteer support if required, to help communities develop 
ideas for the future inspired by project partnerships, outcomes etc

No of beneficiaries 180 No of volunteers 12

Expenditure

Operational costs: £1,500.00
12 community workshops Crosscrake and Old Hutton @ 
£100 per session
Community engagement session at NWA Junction 36 
£100
Workshop resources £200

Other costs: 
Public Liability Insurance for workshops and exhibitions, 
travel, installation of exhibitions, exhibition resources

Income
Amount of 
funding raised so 
far

£600.00 KWoA has agreed support of £600 for public liability insurance, 
travel costs, exhibition installation costs and exhibition resources

Assessment
Assessor’s 
comments 

Established in 1997, this small registered charity (no. 1097912) has previously delivered a 
series of inter-generational creative workshops and events around Kendal, as well as across 
other parts of South Lakeland. We have received good feedback from previous projects 
supported.

There are no regular paid staff, although artists do get paid a fee.

This project will encourage younger people to get to know their older neighbours better 
through the sharing of stories, memories and interests across the generations. The project will 
work to provide a range of creative opportunities to work together through intergenerational 
community workshops and events.  

Older people have already requested opportunities to engage more with young people. The 
social action project focuses on engaging with families, children and older people through a 
series of inter-generational events.

Benefits to the rural communities include an improved perception of young people, reduced 
isolation, a positive impact on wider society through the events. 

Recommend support
Priority – All age groups
Charitable objectives – To provide the services to beneficiaries  


